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Regional   Overview! 

November  YTD  Deficit  Versus  Budget 

(in  millions) 

Deficit  Variance 
CTA  $0.6 

Metra  8.8 

Pace  L3. 

S.B.  Total  $11.2 

♦  The  CTA's  deHcit  was  $0.6  million  favorable  through  November. 

The  CTA's  deficit  variance  is  now  positive  for  the  first  time  in  1994. 

*  Metra's  operating  deflcit  was  $8.8  million  favorable  with  positive 
variances  in  both  revenues  and  expenses  for  the  year-to-date. 

•  Pace's  deficit  was  $1.8  million  favorable  due  to  lower  expenses  than 
budgeted. 


November 

YTD  Recovery 

Ratio  Versus  Budget 

Rec  Ratio 

Vs.  Budget 

CTA 

52.8% 

(0.2)  pts 

Metra 

57.9% 

2.7  pts 

Pace 

35.0% 

0.4  pts 

RTA 

52.6% 

0.7  pts 

Sales  Tax  and  Economic  Indicators 

(in  millions) 

October 

October  YTD 

Actual 

VsBud 

Actual 

Vs  Bud     Vs  Prior  Yr 

$41.1 

$0.1 

$401.9 

$6.1           $27.7 

After  ten  months  of  1994,  sales  tax  results  were  $6.1  million  higher 
than  budget  and  $27.7  million  greater  than  last  year. 


November  YTD  Ridership 

(in   millions) 

Vs  Budget  Vs  Prior  Year 

Actual  #         %  &  %. 

516.2  (3.9)    (0.8%)  5.4       1.0% 

All  three  Service  Boards  had  higher  ridership  than  last  year. 


[Sales  Tax  and  Economic  Indicators 

Sales  Tax 
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RTA  Sales  Tax  Monthly  Levels 
(In  millions) 


Budget 
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•  The  RTA  actual  sales  tax  for  October  1994  was  up  0.1%  from  September. 

•  After  ten  months  of  1994,  sales  tax  results  were  $6.1  million  higher  than 
budget  and  $27.7  million  higher  than  the  same  period  last  year. 

•  If  sales  tax  stays  on  budget  for  the  remainder  of  the  year,  then  we  would 
end  the  year  at  $492.8  million.  This  would  be  $6.0  million  or  1.2%  higher  than 
budget,  and  $30.4  million  or  6.6%  higher  than  1993's  total. 


Economic  Indicators 

•  The  unemployment  rate  fell  to  5.4%  in  December  from  5.6%  in  November. 

There  were  256,000  new  jobs  created. 

•  The  economy  will  slow  to  nearly  half  its  current  rate  of  growth  by  the 
second  half  of  1995.  Economists  made  this  prediction  in  the  Wall  Street  Journal's 
semiannual  survey. 

•  The  economy  showed  signs  of  cooling  ofT  as  consumer  spending  slipped  in 
December.  Retail  sales  fell  0.1%  in  December.  The  report  raised  questions  about  the 
strength  of  the  economy  and  whether  the  Fed  will  see  the  need  to  raise  interest  rates  further 
when  it  meets  later  this  month. 


•  The  consumer  price  index  rose  just  0.2%  m  December.  For  the  twelve  months 
ended  December,  consumer  prices  were  up  just  2.7%.  The  so-called  core  rate  of  inflation, 
which  excludes  food  and  energy  costs,  rose  only  2.6%,  the  smallest  annual  increase  in  30 
years. 


Ridershipl 


Ridership 


CTA  Monthly  Ridership   Levels 
(in  millions) 
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The  CTA  ended  November  with  an  increase  of  0.1%  from  October's 
level.  The  ridership  level  has  had  consecutive  increases  in  the  last  three  months  after 
an  initial  fall  in  August  when  the  monthly  pass  increased  from  $72  to  $78. 


Metra   Monthly  Ridership   Levels 
(In  millions) 
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Metra 's  ridership  for  November  was  down  1.6%.    Since  February,  Metra's 
ridership  has  remained  constant  at  a  fairly  high  level. 


Pscs  Monthly  Ridership  Levels 
(in  millions) 
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Pace's  November  ridership  was  down  0.6%  from  October.  Pace's  monthly 
pass  price  increased  from  S72  to  $78  in  September  and  the  ridership  level  has  been 
down  since  that  action. 


RTA  Financial  Results 


Regional  Transportation  Authority  Financial  Results 

(in  millions ) 


November 
1994 

Fav/rUnfav) 
Budget 

Nov  YTD 
1994 

Fav/rUi 
Budget 

ifav) 
1993 

Revenues 

Operations 

Capital/Debt 

$49.2 

48.5 

lA 

$0.4 
0.3 

(0.1) 

$591.3 
534.5 

44.2 

$7.0 
2.3 
6.0 

$27.9 
3.5 
(3.0) 

Fund  Balance  A 

($0.7) 

S0.6 

$12.6 

$15.3 

$28.4 

Recovery  Ratio 

54.2% 

1.6  pts. 

52.6% 

0.7  pts. 

1.2  pts. 

For  the  month  of  November,  RTA  revenues  were  $0.4  million  favorable  to 
budget  and  expenses  were  $0.3  million  favorable.  A  favorable  variance  of  $0.6 
million  in  Public  Transportation  Funds  (PTF)  more  than  offset  the  $0.2  million  unfavorable 
variance  in  grants  and  miscellaneous  revenues.  Capital  was  $0.4  million  unfavorable  due  to 
increased  PRT  spending,  while  debt  service  was  S0.3  miUion  favorable. 

RTA  revenues  through  November  were  favorable  to  budget  by  $7.0  million 
due  to  favorable  variances  in  sales  tax  and  PTF.  This  favorable  variance  was 
partially  reduced  by  an  unfavorable  variance  in  interest  income  of  $1.3  million  due  to  lower 
cash  balances. 


Operations  funding  was  $2.3  million  favorable  to  budget  through  November 
because  of  lower  than  expected  spending  at  the  RTA.  This  includes  projects  such 
as  ADA  and  Reduced  Fare. 


Capital  and  debt  service  was  $6.0  million  favorable  to  budget  through  Novem- 
ber due  to  lower  than  anticipated  spending  on  PRT. 

Through  November,  the  regional  recovery  ratio  was  52.6%,  or  0.7  points 
higher  than  budget.  This  favorable  variance  is  largely  due  to  Metra  and  Pace's  favorable 
budget  performance  year-to-date.  The  CTA  achieved  a  $0.6  million  favorable  year-to-date 
deficit  variance  for  the  first  time  in  1994. 


Compared  to  last  year,  funding  of  Service  Board  operations  was  $3.6  million 
favorable.  The  temporary  closure  of  the  Green  Line  and  other  CTA  actions  have  lowered 
RTA  funding  of  Service  Board  operations  in  1994. 


CTA  Financial  Results  | 


Chicago  Transit  Authority  Financial  Results 

(in  millions) 


November 
1994 

Fav/fUnfav) 
Budget 

Nov  YTD 
1994 

Fav/(Unfav) 
Bud?et     1993 

Revenues 
Expenses 
Deficit 

S35.3 

64.1 

S28.8 

$1.3 
0.8 

$2.1 

$360.4 
685.1 

$324.7 

($3.3)       S2.3 

3.9        16.2 

$0.6      S18.5 

Recovery  Ratio       55.2% 

2.5  pts 

52.8% 

(0.2)  pts   1.6  pts 

Passengers 

38.2 

0.5 

414.1 

(5.5)        3.2 

The  CTA's  operating  deficit  was  favorable  to  budget  for  the  fourth 
straight  month,  with  the  November  year-to-date  deficit  variance  now  $0.6 
million  favorable  to  budget.  This  was  the  first  time  in  1994  that  the  year-to-date 
deficit  variance  was  favorable  to  budget. 


The  CTA's  operating  deficit  through  November  was  favorable  to  1993  by 
$18.5  million.  The  closing  of  the  Green  Line  and  a  moratorium  on  pension 
contributions  were  the  major  factors. 


A  favorable  expense  variance  versus  budget  has  been  a  major  factor  in  the 
CTA's  positive  financial  results  over  the  last  four  months.  Lower  labor 
expenses  due  to  a  reduction  in  overtime  and  the  implementation  of  the  incentive  retirement 
program  have  proven  beneficial. 


Revenues  were  $1.3  million  favorable  to  budget  for  the  month. 

categories  were  favorable  to  budget  for  the  month. 


All  revenue 


Farebox  revenues  were  $0.8  million  favorable  to  budget  for  the  month. 

Through  the  first  half  of  1994,  the  CTA's  farebox  revenues  were  never  favorable  to 
budget.  In  four  of  the  last  five  months,  farebox  revenues  have  been  favorable  to  budget. 
One  major  reason  for  the  change  in  farebox  revenues  was  the  increase  in  the  monthly 
pass  during  August  from  $72  to  $78. 


Metra  Financial  Results 


Metra  Financial  Results 

(in  millions) 

! 

November 
1994 

Fav/(Unfav) 
Budget 

Nov  YTD 
1994 

Fav/rUnfav) 
Budget     1993 

Revenues 
Expenses 
Deficit 

$15.4 

27.2 

$11.8 

$0.0 

(0,4), 
($0.4) 

$171.0 

297,6 

$126.6 

$7.0      $10.2 

1.8       r9.o^ 

$8.8        $1.2 

Recovery  Ratio       57.1% 

(0.8)  pts. 

57.9% 

2.7  pts.    1.7  pts. 

Passengers 

6.0 

0.1 

66.3 

0.7          1.9 

Metra's  deficit  through  November  was  $8.8  million  favorable  to  budget 
due  to  favorable  revenues  and  expenses.  Revenues  and  expenses  were  $7.0 
million  and  $1.8  million  favorable  to  budget,  respectively. 

Favorable  farebox  revenues  accounted  for  $2.7  million  of  the  favorable 
revenue  variance  to  budget.  Ridership  was  0.7  million  or  1.1%  higher  than 
budget  through  November,  contributing  $1.1  million  to  the  higher  revenues.  The 
average  fare  was  $2.14  or  20  higher  than  budget,  contributing  the  remaining  favorable 
farebox  revenue  variance. 

Ridership  through  November  was  1.9  milhon  trips  or  2.9%  higher  than  diuing  the  same 
period  in  1993.  The  higher  ridership  level  accounted  for  most  of  the  $4.6  milhon  of 
increased  farebox  revenues. 

Other  revenues  through  November  were  favorable  to  budget  and  the  prior 
year  by  $4.7  million  and  $5.9  million,  respectively.  Through  November, 
most  of  the  favorable  variance  to  budget  and  1993  were  from  grant  project  credits  and 
lease  revenue. 

Expenses  were  $1.8  million  favorable  to  budget  through  November  and 
only  3.0%  higher  than  the  same  period  in  1993.  Unfavorable  budget 
performance  in  claims  and  maintenance  costs  were  more  than  offset  by  favorable 
performance  in  other  areas.  These  two  areas  are  expected  to  remain  unfavorable  to 
budget  for  the  year,  with  maintenance  costs  adversely  impacted  by  the  severe  winter 
early  in  the  year. 

Fuel  and  power  costs  remained  favorable  to  budget  through  November. 

This  continued  the  trend  exhibited  through  the  fust  part  of  the  year. 

The  recovery  ratio  through  November  was  57.9%,  or  2.7  points 
favorable  to  budget. 
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Pace  Financial  Results 

(in  millions) 

November 
1994 

•  Fav/rUnfav) 
Budget 

Nov  YTD 
1994 

Fav/(Unfav^ 
Budget     1993 

Revenues 
Expenses 
Deficit 

$2.9 

7.9 

$5.0 

($0.1) 

0^ 

$0.4 

$30.8 
88.0 

$57.2 

($0.3)       $0.8 
2.1         (5,0) 
$1.8       ($4.2) 

Recovery  Ratio 

36.3% 

1.4  pts 

35.0% 

0.4  pts   (1.2)  pts 

Passengers 

3.2 

(0.1) 

35.5 

0.9          0.3 

Pace's  deficit  through  November  was  $1.8  million  favorable  to  budget 
primarily  due  to  favorable  expense  performance.  Almost  $0.8  million  of  the 
favorable  expense  variance  is  attributed  to  a  lower  level  of  spending  than  planned  for  the 
RTA  Paratransit  Grant.  Per  the  grant  agreement,  Pace  will  not  receive  reimbursement 
for  this  portion  of  the  budget  surplus. 


Revenues  through  November  were  $0.3  million  unfavorable  to  budget 
and  $0.8  million  higher  compared  to  prior  year  levels.  Farebox  revenues 
were  $0.4  miUion  unfavorable  or  1.5%  lower  than  budget.  Despite  ridership  gains  to 
both  budget  and  prior  year,  the  average  fare  per  rider  has  remained  flat  compared  to  last 
year.  The  reduced-fare  reimbursement  was  $0.2  million  unfavorable  to  budget  due  to  a 
lag  in  receipts  of  reduced  fare  funds  through  November.  Other  revenue,  which  includes 
investment  income  and  advertising  revenues,  was  $0.3  million  favorable  to  budget  and 
$0.6  miUion  higher  than  last  year. 


Expenses  through  November  were  $2.1  million  favorable  to  budget  and 
6.0%  higher  than  the  prior  year  period.  All  expense  categories,  except  for 
insurance  and  claims,  were  favorable  to  budgeted  levels  including  administration 
expense  which  contributed  $  1 .2  million  of  the  favorable  variance  to  budget.  Insurance 
and  claims  costs  were  $0.4  million  unfavorable  to  budget  through  November  due  to 
several  large  Uabihty  claims  in  the  past  two  months. 

Adjusting  for  growth  associated  with  expansion  of  the  vanpool  program,  new  service 
costs  for  Southwest  Rapid  Transit,  added  service  for  the  Green  Line  and  increased  costs 
for  material/suppUes,  vehicle  repairs  and  liability  claims,  the  growth  in  total  expenses 
approximates  a  4.2%  increase  over  last  year. 


Pace's  recovery  ratio  through  November  was  35.0%  or  0.4  points 
favorable  to  budget  and  was  1.2  points  lower  compared  to  the  same 
period  last  year. 
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